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October 1, 2024

To: County Judge Kyle Kutscher and Commissioners’ Court
From: Honorable Linda Douglass, Guadalupe County Treasurer

Re: Treasurer’s Monthly and Investment Report July 31, 2024

Honorable Members of the Commissioners’ Court:

This report was prepared by the County Treasurer and is hereby submitted to Commissioners’ Court
to meet statutory requirements as required by the Texas Local Government Code Section 114.026, money
received and disbursed; debts due to and owed by the county; and all other proceedings in the County
Treasurer’s office for the period July 1, 2024, thru July 31, 2024.

In accordance with the provisions of Government Code 2256.023, the Public Funds Investment
Act, which require at least quarterly reporting of investment transactions for county funds to the
Commissioners’ Court. The investments held in Guadalupe County’s portfolio comply with the Public
Funds Investment Act and Guadalupe County Investment Policy and Strategies.

The books and accounts of the County Treasurer are available to Commissioners’ Court for
inspection and examination, as desired. This report is also filed with the County Clerk as the official
Records Management Officer for Guadalupe County.

Should you have any questions concerning the information provided in this report or request for
additional information, please feel free to contact me at (830) 303-4188, ext. 1338 or by email at
lindad@co.guadalupe.tx.us.

Respectfully Submitted,

Linda Douglass

Honorable Linda Douglass, CCT, CIO
Guadalupe County Treasurer
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THE STATE OF TEXAS §

COUNTY OF GUADALUPE §

October 1, 2024

I, the undersigned, County Treasurer of Guadalupe County, Texas, do hereby swear and
affirm that the attached Guadalupe County Treasurer’s Monthly and Investment Report
to be a true and correct statement, to the best of my knowledge, of all accounts under the
control of Guadalupe County Treasurer for the month ended July 31, 2024.

‘10
Luagalupe Lounty 1reasurer
THE STATE OF TEXAS
THE COUNTY OF GUADALUPE
This instrument was sworn and subscribed before me on this lay o 2024.

Seal
R ANALISA LERMA )
/ NOTARY PUBLIC INvuary 1 uvne
) STATE OF TEXAS
XY MY COMM. EXP 05/27/24
NOTARY ID 13249389-9

Page 3



THE STATE OF TEXAS
COMMISSIONERS’ COURT

v

COUNTY OF GUADALUPE

AFFIDAVIT
COUNTY TREASURER’S MONTHLY AND INVESTMENT REPORT FOR
THE MONTH ENDED JULY 31, 2024

WHEREAS, in accordance with Section §114.026 of the Texas Local Government Code, the County
Treasurer shall make a detailed report of money received and disbursed; debts due to and owed by
the county, and all other proceedings in the Treasurer’'s office shall be presented at the regular
meeting of the Commissioners Court.

We the undersigned hereby certify and approve to the best of our knowledge and belief, that the
attached information is a true and a complete list of all amounts received and paid from each fund
since the County Treasurer’s preceding report, and any balance remaining in the Treasurer’s hand on
the said 315 day of July 2024.

FURTHER, the amount of cash and other assets that were in the custody of the County Treasurer at
the time of the examination was $ 154,316,396.55 as the Guadalupe County Investment Officer.
This report has been prepared in compliance with the Local Government Code 116.112 and in
accordance with Government Code, Subchapter A, Chapter 2256, of the Public Funds Investment Act.

THEREFORE, in accordance with Texas Local Government Code Section 114.026 and Section

116.112, I hereby submit my July 2024 reports as required by law for the Guadalupe County
Commissioners’ Court review and approval.

Cosbhvsmaibtnd huse

County Treasurer

A complete detail copy of the Treasurer’s Report is available in the County Treasurer’s office, or an
official copy may be purchased at the County Clerk’s office. The County Clerk is the official custodian
of the Commissioners Court records.
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ADMIN PAY - ADMINISTRATIVE PAY

ADV JAILER-HRLY - Advanced Jailer-Hourly

ADV PO ELECTED - Advanced Peace Officer Elected
ADV PO HOURLY - Advanced Peace Officer Hourly
AUTO APPOINTED - Auto Allowance Appointed
AUTO ELECTED - Auto Allowance Elected Officials
CELL PHONE APPT - Cell Phone Appointed

CELL PHONE ELECT - Cell Phone Elected

CELL PHONE HRLY - Cell Phone Hourly

CHS - Courthouse Security

COMP IN OT - Comp Earned Overtime

COMP IN ST - Comp Eamed Straight Time

COMP USED - Comp Used

DIST JUDGE SUPP - District Judge Supplement
HB2073FT HR - HB2073 Full Time Hourly

HP - Holiday Pay

HP PT - HOLIDAY PAY PT

HPLAW - Holiday Pay Law Enforcement

HRLY - Hourly

INT JAILER-HRLY - Intermediate Jailer-Hourly
INT PO ELECTED - Intermediate Peace Officer Elect
INT PO HOURLY - Intermediate Peace Off-Hourly
JURY - JURY DUTY

JUV BOARD - Juvenile Board Salary

JUV MEALS - Juvenile Meals other than trng
JUVStateJPO - Juvenile State Supplement - Prob
JUVStatelSO - Juvenile State Supplement - Det
LWOP - Leave Without Pay

MASTER JAILER-HR - Master Jailer Hourly
MASTER PO HRLY - Master Peace Officer Hourly
MASTER PO-APPT - Master Peace Officer Appointed
MASTER PO-ELECTE - Master Peace Officer-Elected
MASTER TELE-HRLY - Master Telecommunicator-Hrly
MILITARY - Miiitary Leave With Pay

OT - Qvertime

OT FLSA REG - Regular Overtime

QT ST - Qvertime Straight Time

PERS ACCRUED - Personal Time Accrued

PERS LOST - Personal Time Lost

PERS USED - Personal Time Used

PERS USED PT - Personal Used Part Time

PT - Part Time Employee

PT- SALARY - Part Time Salaried

SAL APPQINTED - Salary Appointed Officials

SAL TED - Salary Elected Officials

SALARY - Salary

SE A_SUPP - SB22 Co Atty Supplemental Pay
SER1 OFFICER - SERT Officer

SICK ACCRUED - Sick Time Accrued

SICK LOST - Sick Lost

SICK SALARY - Sick Salaried Employee

SICK USED - Sick Time Used

SICK USED PT - SICK USED PT
SIGN-ON/RECRUIT - SIGN-ON/RECRUITMENT
STATE SUPP - State Supplement Elected

TEMP - Temporary Employee

UNIFORM - Uniform Allowance

UNIFORM PURCHASE - Uniform Purc lot T

VAC UED - Vacation Accrued

VAC LOST - Vacation Lost

VAC SAL PAYQUT - Vacation Payout for Salary EE
VAC SALARY - Vacation Used Salaried Employee
VAC USED - Vacation Used-hourly

VAC USED PT - VAC USED PT

VEHICLE - Vehicle Non Cash Use Fee

WC Medical - Medical Admin Leave
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Federal Income Tax

FICA

Medicare

Aduit Probation Post Tax
Adult Probation Pre Tax
Aflac Accident

Aflac Cancer

AFLAC CRITICAL ILLNESS
Aflac Hospital

BCBS DB LONG-TERM DISABILITY
BCBS DB TERM LIFE

Child Support

CHILD SUPPORT

CPI Flexible Spending Acct
CPI FSA Dependent Care
Dental EE+CH

Dental EE+Fam

Dental EE+SP

Dental EO

Medical EE+CH

Medical EE+Fam

Medical EE+SP

Nationwide Deferred Comp
Property Tax Escrow Accounts
Retirement Hrly/Sal
Retirement-Biweekly
Retirement-Monthly Payroll
Valic Deferred Comp

Valic Roth 457(b)

Vision EE Only

Vision EE+CH

Vision EE+FAM

RETIREMENT BI-WEEKLY PAYROLL

RETIREMENT MONTHLY PAYROLL

sy reoysavive

310,702.50  3,016,483.21
202,673.09  3,268,921.67
47,399.36  3,268,921.67

388.97
3,601.03
7,060.82

161.90
9,111.64
5,497.68
4,909.08
6,827.80

10,800.06
276.92
26,739.60
1,284.40
6,286.50
7,632.00
3,937.50
6,156.00
27,572.00
32,760.00
13,552.00
2,989.06
5,082.70

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

8,569.08 122,415.48
229,260.32  3,275,143.73

350.00 5,000.00
11,270.00 .00
392.00 .00
2,742.88 .00
1,583.04 .00
2,317.70 .00
o .00
418,562.95
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Lreasurer’s ..vestment xeport

SUBMITTED TO: COMMISSIONERS’ COURT, GUADALUPE COUNTY
BY: HONORABLE LINDA DOUGLASS, COUNTY TREASURER

This report is prepared in accordance with the provisions of Government Code 2256.023, The Public
Funds Investment Act, which requires at least quarterly reporting of investment transactions for county
funds to the Commissioners’ Court. The investments held in Guadalupe County’s portfolio comply with
the Public Funds Investment Act and the County’s Investment Policy and Strategies.

General Statement

This report summarizes the County’s Investment Portfolio position and performance for the month ended
July 31, 2024.

Funds of Guadalupe County will be invested in accordance with federal and state laws and within the
boundaries of the Investment Policy. Investments shall be made with judgment and care under
circumstances then prevailing-which persons of prudence, discretion, and intelligence exercise in the
management of their affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived. The first and foremost consideration of all
Guadalupe County investment transactions is the suitability of the investment to the financial requirements
of the County. Guadalupe County will invest according to investment strategies for each fund as they are
adopted by Commissioners’ Court resolution in accordance with PFIA 2256 of the Texas Government
Code.

Currently, the County’s investments are made utilizing Texas Class Investment Pool, Certificates of
Deposit, Brokerage Certificates of Deposit, and Money Market Funds. Pools combine the cash of
participating jurisdictions and invest the assets in securities otherwise allowed under state law as regarding
government investments. During the current 2023-2024 fiscal year, interest earnings year to date totaled
$6,178,863.00 as of July 31, 2024 (See “Interest Earnings by Fund” schedule on page 19). These
interest earnings include interest earned on First United Bank Accounts, Certificates of Deposit, and Texas
Class Investment Pool.
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Cash Balances

“Cash balances” are the dollar amounts in a checking account that can be transferred, invested, used to
pay down debt, or left in the account for compensation purposes. The total available cash balances on-
hand in First United Bank and Texas Class as of July 31, 2024, was $59,959,520.00. (See “Cash
Balances” schedule on page 20). Balances in Texas Class and Certificates of Deposit made up 68% and
Broker Agencies made up 32% of all invested funds. Cash balances in First United Bank and Texas Class
accounts are monitored accordingly.

Collateral Adequacy

Collateral on cash balances and investments was adequate during the month. Collateral pledged as of July
31, 2024, is as follows: First United Bank FHLB Letters of Credit pledged plus FDIC insurance was
$42,719,301.00 Schertz Bank and Trust FHLB Letters of Credit pledged plus FDIC insurance was
$24,250,000.00, Marion State Bank collateral pledged plus FDIC insurance held in Safekeeping by Frost
Bank was $10,960,116.00

Investment Strategy

In accordance with the Public Funds Investment Act, Guadalupe County Investment Strategies shall
address the following priorities:

e Understanding of the suitability of the investment to the financial requirements of the County;
e Preservation and safety of principal;

e Liquidity;

e Marketability of the investment if the need arises to liquidate the investment before maturity;
¢ Diversification of the investment portfolio; and

e Yield

A portion of the operating portfolio will be used to invest funds in Texas Class Investment Pool and Money
Market Funds. Available funds can be invested in highly liquid short-term Treasury Bills, Agency
Discount Notes, US Government Bonds, and Certificates of Deposit with a stated maturity of thirty-six
(36) months or less when their yield exceeds Texas Class or Money Market Fund Rates. The dollar-
weighted average maturity of 366 days or less will be calculated using the stated final maturity dates of
each security.

Guadalupe County will attempt to diversify its investments to help ensure the financial security and
optimum liqu” "'ty of funds while achievii  the maximum yield adhering to the County Investment Policy
and state laws.

Monies will continue to be invested in a positive manner based on the cash flow needs of Guadalupe

County. Investments are made with the intention of holding to maturity, but with the ability to liquidate
should funds be needed at any time. As always, we remain focused on safety, liquidity, and then yield.
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We will avoid speculative investing and maintain the highest professional and ethical standards as
custodians of the public trust.

This report has been prepared in compliance with the Local Government Code 116.112 and Government
Code, Subchapter A, Chapter 2256, Public Funds Investment Act.

October 1, 2024
Submitted by:

T
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L__CRIl ..ON OF IN} ... NT INSTRUMENTS

Descriptions of the different instruments are as follows:

Ce == °™ Hesit - A deposit of funds, in a bank or savings and loan association, for a specified term that
earns 1nterest at a specified rate or rate formula. CD’s may be secured or unsecured. They may be for terms as short
as 1 week or as long as or longer than 10 years.

- T Unsecured, short-term promissory notes issued by corporations for specific amounts and with
specitic maturity dates. Commercial Paper may be sold on a discount basis or may bear interest. Terms can be as
short as 1 day and usually do not exceed 270 days

Discount Notes — Securities that do not pay periodic interest. Investors ecamn the difference between the discount
issue price and the full face value paid at maturity.

F:" 777 — the amount at which a financial instrument could be exchanged in a current transaction between
willing parties, other than in a force or liquidation sale.

™ ' 'ty Ces—were created to provide credit to various sectors of the economy. They include the issuance of
discount notes, coupon notes and bonds, and mortgage securities.

AT

et Value - the amount of which an instrument can be sold on a given date, prior to maturity.

Moner 1"~ Mutual I'--d - are interest-bearing funds that invest in short-term investments so that the funds
remain liquid and available to depositors. Such funds will normally include in their investment objectives the
maintenance of a stable net asset value. The dollar-weighted average stated maturity of such funds is usually 60
days or less.

m™--¥7-1--- _the amount the collateral is worth if it’s sold as face value.

Repurchase Agreements (Repos) — are short-term agreements to purchase securities and then, at a specified time,
sell them back to the original party at the same price. Repos are agreements, not instruments, and transactions are
generally subject to a Master Repurchase Agreement that stipulates the rights and obligations of the parties involved.
The securities delivered are considered collateral and are usually treasuries, agencies, or mortgages. A stated “Repo
rate” is the rate of interest that may be earned calculated on an actual-day month/360-day year basis.

Treasury Bills — are issued at a discount at an auction conducted by the Federal Reserve Bank. Bills may be issued
in maturities of 3-months, 6-months, or 1-year. The difference between the face amount at maturity and the
discounted amount paid by the investor is the income earned on the security. The market for treasury bills is the
most active and most carefully watched sector in the world. Every other type of security trades at a basis spread
over treasuries.

Treasury Notes & Bonds — are interest-bearing securities with a stated coupon rated issued at or near face value
and redeemable at face value. Notes have maturities from 1 to 10 years and bonds have maturities from 10 to 30
years.

Investment Report Page 16















GUADALU COUNTY,
CERTIFICATE OF DEPOSITS PORTFOLIO

JULY 1, 2024 - JULY 31, 2024

D

100 GENERAL FUND XXXX270 MARION STATE BANK $ 2,119,09262 4.50% 02/10/23 02/10/25 $ 783027 $ 2,126,922.89 FROST BANK

100 GENERAL FUND XXXX099 RION STATE BANK $ 226460424 475% 05/10/22 05/10/26 $ 8,857.97 $ 227346221 FROST BANK

100 GENERAL FUND XXXX283 MARION STATE BANK $ 2,112,95055 4.50% 03/03/23 03/03/25 $ 782901 $ 2,120,779.56 FROST BANK

100 GENERAL FUND XXXX453 | ION STATE BANK $ 4,033,009.92 5.00% 04/23/24 04/23/25 $ 1660697 $ 404961689 0STBANK

100 GENERAL FUND XXXX016 SCHERTZ STATE BANK & TRUST $ 2,140,283.37 525% 09/08/23 09/08/24 $ 9,23547 $ 2149,518.84 FEDERAL HOME & LOAN BANK
100 GENERAL FUND XXXX017 SCHERTZ STATE BANK & TRUST $ 2,102,19595 285% 09/08/22 09/08/24 $ 492432 $ 2107,120.27 FEDERAL HOME & LOAN BANK
100 GENERAL FUND XXXX018 SCHERTZ STATE BANK & TRUST $ 2,113581.39 500% 09/08/22 09/08/25 $ 868595 $ 2,122,267.34 FEDERAL HOME & LOAN BANK
100 GENERAL FUND XXXX498 SCHERTZ STATE BANK & TRUST $ 3,301,703.77 3.25% 09/02/21 09/02/24 $ 881962 $ 3,310,523.39 FEDERAI OME&LO BANK
100 GENERAL FUND XXXX128 SCHERTZ STATE BANK & TRUST $ 5,369,046.89 549% 01/25/23 01/25/25 $ 2422690 $ 5,393,273.79 FEDERAL HOME & LOAN BANK
100 GENERAL FUND XXXX129 SCHERTZ STATE BANK & TRUST $ 5,358,595.94 4.90% 01/26/23 01/26/25 $ 2158119 $ 5,380,177.13 FEDERAL HOME & LOAN BA
100 GENERAL FUND XXXX328 SCHERTZ STATE BANK & TRUST $ 2,126,400.42 5.25% 05/01/23 11/01/24 $ 948142 $ 2,135,881.84 FEDERAL HOME & LOAN BANK
COMBINED FUND TOTALS $ 48,712,816.30 $ 193,240.69 $ 48,906,056.99

Investment Report
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Guadalupe County Texas Class Account Statement
JULY 1, 2024 - JULY 31, 2024
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